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          ‘Let your light shine.’  (Matthew 5:16)
Pupil Premium Strategy Statement 2025 – 2028

This statement details our school’s use of pupil premium (and recovery premium for the 2024 - 2025 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Northleaze C of E Primary School 

	Number of pupils in school 
	176

	Proportion (%) of pupil premium eligible pupils
	1.7% (3/176X100)

	Service pupils 
	6.8% (12/176X100)

	Academic year/years that our current pupil premium strategy plan covers 
	2025/2026 – 
2027/2028

	Date this statement was published
	December 2025

	Date this statement was updated 
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Corinne Clarke

	Pupil premium lead
	Corinne Clarke 

	Governor / Trustee lead
	John Davies/Claire Pringle 



Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£5,600

	Service pupil premium funding
	£4,200

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
(If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year.)
	£9,800


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Improving the outcomes—and therefore the life chances and choices—of our disadvantaged pupils is a key priority for both Northleaze School and our Trust, the Lighthouse Schools Partnership (LSP). This commitment is embedded in the Trust Strategic Plan and forms a central part of our School Development Plan each year.
The Trust Disadvantaged Strategy is informed by robust evidence and research, drawing on guidance from the Education Endowment Foundation (EEF) and best practice outlined by Marc Rowland (2021) in Addressing Educational Disadvantage in Schools and Colleges. This ensures our approach is both research-led and responsive to the needs of our pupils.
‘Let Your Light Shine’ – Our Pupil Premium Commitment
At Northleaze, we believe every child is uniquely gifted and deserves the opportunity to flourish. Guided by our Christian vision, “Let your light shine”, we use the Pupil Premium Grant (PPG) to remove barriers and create opportunities so that every child—especially those who are vulnerable or disadvantaged—can thrive academically, socially, and emotionally.
The Pupil Premium Grant is funding provided by the Government to improve outcomes for children who may face disadvantage, including those eligible for free school meals, children in care or adopted, and children from service families. Our responsibility is to ensure this funding is used wisely and strategically to make a lasting difference.
Our Goal
Through this strategy, we aim to close the attainment gap and ensure that every child—regardless of background—can let their light shine. By nurturing confidence, resilience, and aspiration, we prepare our pupils not only for academic success but for life in all its fullness.
Our Guiding Principles
Every child has a right to flourish - We commit to using the PPG to help vulnerable and disadvantaged pupils shine brightly in all aspects of school life.
Whole-child approach - We consider both academic and non-academic challenges that impact learning and wellbeing, ensuring support addresses the most significant barriers.
Evidence-informed practice - Our strategy is shaped by research and guidance from the EEF and the DfE, adopting the EEF’s tiered approach:
1. High-quality teaching
2. Targeted academic support
3. Wider strategies for wellbeing and inclusion
Three-year vision -  Our Pupil Premium strategy sets out a long-term strategy, reviewed annually, to ensure sustainable impact.
Broad definition of disadvantage - We recognise that some vulnerable pupils may not qualify for PPG funding. We aim to support all pupils who need additional help.
Quality-first teaching - Consistent, excellent teaching is the foundation of our approach. We prioritise “keep up” rather than “catch up,” ensuring disadvantaged pupils progress alongside their peers.
Ambition for all abilities - We know that academically able pupils from disadvantaged backgrounds are at risk of underachievement. Our strategy includes support for higher-attaining pupils as well as those needing intensive intervention.
Flexible and responsive - We use assessments and adapt provision to meet individual needs, recognising that every child’s journey is unique.
Beyond academics - The PPG supports not only English and Maths but also wider curriculum access, social and emotional development, and enrichment opportunities.
Parental partnership - We value the role of parents in children’s success. Families will be invited to contribute ideas for pupil allocation for inclusion, participation, or academic support.
Emergency provision - A small contingency fund will be held for unforeseen needs.
Through this strategy, we aim to close the attainment gap and ensure that every child—regardless of background—can let their light shine. By nurturing confidence, resilience, and aspiration, we prepare our pupils not only for academic success but for life in all its fullness


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	A small number of pupils eligible for Pupil Premium funding are currently working below Age-Related Expectations (ARE) in reading, writing, or mathematics. While this is not a significant proportion of the cohort, these pupils face barriers that can limit access to the wider curriculum and impact confidence and engagement.
· Reading: Difficulties with decoding and comprehension reduce access to learning across subjects.
· Writing: Challenges in transcription and composition affect communication and progress in subjects requiring extended responses.
· Mathematics: Gaps in number fluency and problem-solving hinder progression and confidence in applying mathematical concepts.
Although the number is small, closing these gaps is a priority to ensure equity and prevent long-term disadvantage. 


	2
	A small number of pupils eligible for Pupil Premium funding present with emotional regulation challenges, have experienced Adverse Childhood Experiences (ACEs), and/or have identified Social, Emotional, and Mental Health (SEMH) needs. These factors can significantly impact their ability to engage with learning and maintain positive relationships in school.
· Emotional Regulation: Pupils may struggle to manage strong emotions, leading to increased anxiety, frustration, or withdrawal, which disrupts learning.
· ACEs: Experiences such as trauma or instability can affect concentration, resilience, and trust in adults, creating barriers to progress.
· SEMH Needs: Pupils may require additional support to develop coping strategies, social skills, and confidence, which are essential for accessing the curriculum.
Although this group is small, the impact on individual outcomes can be profound. Addressing these needs is critical to ensure equity and prevent long-term disadvantage. Strategies will focus on targeted SEMH interventions, safe and inclusive environments, and opportunities to build resilience and belonging

	3
	There is a need for our children entitled to Pupil Premium funding to have equitable access to wider enrichment opportunities. This includes experiences that build cultural capital, resilience, and confidence—such as educational visits, extracurricular activities, and outdoor learning.
This challenge is particularly relevant given the number of service families within our school community. Service children often face unique circumstances, including mobility, parental deployment, and disrupted routines, which can impact their sense of belonging and continuity of experience. Providing access to enrichment opportunities helps:
· Strengthen social connections and inclusion.
· Develop resilience and adaptability, supporting emotional wellbeing.
· Broaden horizons and aspirations, reducing disadvantage linked to limited cultural capital.
By embedding enrichment into our strategy, we aim to ensure that all pupils—especially those eligible for Pupil Premium and service children—benefit from experiences that enhance both academic and personal development.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome (broader and measurable) 
	Success criteria

	To close gaps in reading, writing or maths (Depending on individual need)

	· The attainment of disadvantaged pupils is at least in line with non-disadvantaged peers by end of year.
· NFER and SATs scaled scores show measurable improvement from baseline.
· Evidence of in-class support and same-day intervention to address misconceptions swiftly.
· Teachers’ planning demonstrates appropriate scaffolds and adaptive strategies for disadvantaged pupils.
· Targeted 1:1 or small-group support is in place, monitored, and evaluated for impact.

	Disadvantaged pupils and our service children at Northleaze have a range of opportunities to develop their social, emotional and mental health.
	· Pupils access regular small-group or 1:1 sessions with a trusted adult or ELSA to address SEMH needs. 
· All mental health CPOMs reports are monitored and acted upon by the mental health lead. 
· A qualified ELSA delivers structured interventions, tracked for progress using Boxall Profile, strength and difficulties questionnaire scores (SDQ) or well-being questionnaires. 
· Reduction in SEMH-related behaviour incidents compared to previous year. 
· Pupil voice surveys show at least 80% positive responses on feeling safe and supported. 

	For our disadvantaged and our service pupils to have the equal access to wider opportunities

	· All disadvantaged pupils will be able to go on residential visits and class trips
· Disadvantaged pupils to be offered the chance to learn a musical instrument or to attend a club(s). 




Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £2,700
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Review pedagogy principles in the light of cognitive science research Rosenshine principles and improve cohesion of teaching across school based on best practice of Quality First Teaching (QFT) Staff meeting/INSET time 

Release time for T&L Lead to support training and development as necessary 
£600 
	Metacognition and self-regulation approaches to teaching, support pupils to think about their own learning more explicitly, often by teaching them specific strategies for planning, monitoring, and evaluating their learning. This has been recognised by EEF as enhancing progress especially in primary settings. 

See Metacognition and self Regulation/Toolkit strand/ EEF
	1

	Continue to use DFE validated Systematic Synthetic Phonics Programme (Unlocking Letters and Sounds) to secure stronger phonics teaching for all pupils. 
Resources CPD on Unlocking Letters and Sounds phonics scheme for new staff 

Release time for English/Phonics lead to embed, monitor and support best practice.
£1000
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 

Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1

	Purchase of standardised diagnostic assessments in English and Maths (including NFER)

£200 
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction: 
Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1

	Enhance mathematics teaching through the training offer from Boolean Maths Hub.  Review implementation of a mastering number programme alongside White Rose and other best practice. 
Implement additional training to embed key elements of the programme as appropriate and to attend maths support network. 

Release costs to enable Boolean training 
£500 
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 

DfE: Maths Guidance KS1&2 

The EEF guidance is based on a range of the best available evidence: 

EEF: Improving Maths in Key Stages Two and Three
	1

	Ensure the effective deployment of support staff to maximise the positive impact staff can have on children’s closing of gaps 
Release time for SENDCO / New SENDCO to attend ‘MITA’  training and to create implementation action plan.  

£400
	MITA Training – Maximising the Impact of Teaching assistants.    BERA ‘MITA one of 40 landmark studies’  - significant impact on education
MITA Research

Deployment of Teaching Assistants | EEF
	1 and 2

	Enhance the social and emotional support of children through additional training for staff (CPD) 
LSP Trust Support (Suzy Devine) to support with staff CPD -  SEMH.  

Release time for all staff to attend training.  
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers): 
EEF: Improving Social and Emotional Learning in Primary Schools 
(educationendowmentfoundation.org.uk)
	1 and 2

	Engage with LSP CPD offer to support the sustained and targeted development of staff skills to improve quality first teaching throughout the school: 
Leadership Network (Head and Deputy) 
Subject Networks (English Hub, science, maths, history, assessment) 
INSET (internal and LSP –) 
Boolean Maths 
Doug Lemov – TLAC Training 
School Improvement Partner Visits (6) 
Teaching and Learning (Pedagogy - Walkthrus)
	EEF recognises the importance of staff expertise to support teaching and learning. 
EEF: Improving literacy in Key Stage 1 
EEF: Improving literacy in Key Stage 2 
DFE: The Reading Framework Jan 2022 
The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
DfE: Maths Guidance KS1&2 
Marc Rowland: Addressing Educational Disadvantage in Schools and Colleges 2021
	1



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

Budgeted cost: £3600 

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide Learning Support Assistant hours in EYFS, KS1 and KS2 for targeted intervention support and feedback in English and Maths including: 
Phonics intervention groups and 
Reading support (group and 1:1) Maths precision teaching - small group and 1:1 as necessary. 
This will be used alongside the teacher to complement the quality first teaching and provide important highly responsive feedback to pupils.
£1600
	Focussed feedback (positive and developmental) is recognised in research (EEF) as one of the most effective strategies in supporting pupils’ academic and social development. Oral feedback is most impactful (average +7months). 

EEF cite positive impact (+4months) of effective use of LSAs for targeted interventions (rather than general support) 

EEF: Closing the Attainment Gap
	1 and 2

	Purchase of specific resources to support diagnostic or targeted intervention such as dyslexia (eg. Nessy, wigit) dyscalculia

£400
	Effective diagnostic assessment is essential in understanding the most effective support for a child. 
See EEF research paper. 
Resources will be purchased to implement interventions or quality first teaching which will impact on our disadvantaged children in addition to all children.
	1

	One afternoon a week for our qualified ELSA to work with pupils who have been identified as having SEMH needs. 
£1600
	Recognition of the fact that children learn better and are happier in school if their emotional needs are addressed. 
Research – ELSA Network 

EEF: Improving Social and Emotional Learning in Primary Schools 2019
	2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £3500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase high quality texts for disadvantaged pupils 
£500


	DfE Reading Framework 2021
‘Making sure that children become engaged with reading from the beginning is one of the most important ways to make a difference to their life changes’
	1 and 3

	Introduction of ‘Opal Adventurers’ as a ‘forest-school’ provision - on a weekly basis (one term/class) – as a trial.  

£300 resources
	EEF: summarises evidence on outdoor adventure learning, including its potential benefits for self-confidence, teamwork, and motivation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning

DfE: This guidance outlines the principles of a whole-school approach to mental health and wellbeing,
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
	2 and 3

	Pupils in receipt of PPG will receive up to 100% of the cost of educational visits and school trips to enrich the curriculum
£1500
	Provide equity for all children to access an enhanced curriculum. Provide opportunities and experiences to enrich learning within the school curriculum. Provide opportunities for children to access learning available in the wider world, rather than confined to the ‘in school’ experience. 

Access to ‘cultural capital’. Research has shown that there is greater impact on children from rural or disadvantaged background: 
See Greene, Kisida and Bowen 2013 
Also EEF: Improving Social and Emotional Learning in Primary Schools
	1,2 and 3

	Whole staff training on behaviour management 
Targeted training on Team Teach and de-escalation strategies to support specific high behaviour needs. 
Ongoing ELSA supervision and network CPD for Learning Mentor £400 
	Both targeted interventions and universal approaches can have positive overall effects:

Behaviour interventions | Teaching and Learning Toolkit | EEF EEF_Social_and_Emotional_Learnin g.pdf(educationendowmentfounda tion.org.uk)

Nurture UK
	2

	Environment:  To create a sense of belonging, inclusion, and emotional safety for all pupils, particularly those eligible for Pupil Premium, by providing a dedicated spiritual or reflective space within the classrooms (and Nurture room)

£300
	Highlights how classroom and school environments influence emotional health, resilience, and learning outcomes
DfE: Promoting Children and Young People’s Mental Health and Wellbeing. 

Promoting and supporting mental health and wellbeing in schools and colleges - GOV.UK


	2 

	Specific resources for Service pupils 

Teachers will identify resources to support pastoral, SEMH or academic need for these pupils.  

£500 (resources)
	Service Pupil Premium – DfE September 2021 

‘Schools (are best placed to) respond to the specific needs of those pupils for whom the funding has been allocated. The funding could be spent on providing a variety of means of support including counselling provision, nurture groups etc.’ 
	1,2 and 3



Total budgeted cost: £9,800 


Part B: Review of Outcomes in the Previous Academic Year 

Pupil Premium Strategy Outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 

	Intended outcome (broader and measurable)
	Success criteria
	Impact

	To close gaps in phonics, reading, writing or maths 
(Depending on individual need)
	· The attainment of disadvantaged pupils is at least in line with that of their non-disadvantaged peers.
· NFER and SATS scaled scores improve through the year. 
· Evidence of in class support and same day intervention to swiftly address misconceptions. 
· Teachers’ planning indicates an understanding of the types of scaffolds required to enable all pupils (but particularly those with disadvantage) to attain well. 
· Targeted 1:1 support to close identified gaps is in place and monitored robustly.
	4 PP pupils (results summer 2024/2025)
Reading:  1 WTS 1 ARE 2 GD
Writing: 1 SigB 2 ARE 1 GD
Maths: 1 SigB 1 WTS 1 ARE 1 GD

100% (4 pupils) made expected progress from summer 2024-summer 2025 in reading 

75% (3 pupils) made expected progress in writing from summer 2024-2025 in writing with 25% (1 child) making above expected progress.  

In maths 50% (2 children) made expected progress with 25% (1 child) making above expected progress.


	For our disadvantaged pupils to pass the phonics screening check in Year 1  
	· The attainment of disadvantaged pupils is at least in line with that of their non-disadvantaged peers.
· Disadvantaged pupils demonstrate a love of reading (evidenced through pupil voice) and talk about books they have read. 
· Timetabled 1:1 precision phonics interventions is in place.
· Robust tracking and monitoring of 1:1 phonics intervention takes place by the Phonics Lead.
	· High quality texts bought for each class to increase all pupils’ enjoyment of reading. 
· Training for 1:1 phonics intervention provided for all support staff. 
· Pupil premium child in Year 1 (100%) passed phonics screening check with score of 39
· No PP retakes 2024/2025 

	For our disadvantaged pupils to have good social, emotional and mental health 
	· Children will have time to talk about their social, emotional and mental health in small groups with a trusted adult or ELSA. 
· All mental health CPOMs reports are monitored and followed up by the mental health lead
· From January 2023, a member of staff will be a qualified ELSA and be working 1:1 with children.
	· Mental health concerns continue to be recorded on CPOMS and the mental health lead is alerted.  Resources to support group sessions (e.g. ‘Time to Talk’) purchased and support staff time given. 
· Member of support staff now fully qualified ‘ELSA’ and working with identified pupils.  
· Attendance of Disadvantaged pupils is 97.7% (4 pupils) compared with 94.8% nationally.  And compared with 97% for non-disadvantaged pupils.  



	For our disadvantaged pupils to have the equal access to wider opportunities

	· All disadvantaged pupils will be able to go on residential visits and class trips
· For disadvantaged pupils to be offered the chance to learn a musical instrument or to attend a club. 
· 
	· All disadvantaged pupils in Year 5 and 6 attended residential visits alongside their peers (fully paid for). 
· All disadvantaged pupils attended all class trips and visits (fully paid for). 
· Disadvantaged pupils in KS2 attended after school clubs (eg choir).  Pupils offered the opportunity to learn an instrument. 
· PP children attended the Wimbledon championships in summer 2025 as well as service children
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Externally provided programmes: 

	Programme
	Provider

	Jigsaw – PSHE from EYFS- Year 6
	Jigsaw

	Sing Up 
	Singup.org 

	Charanga Music scheme 
	Charanga 

	PE Planning 
	PEPlanning.org.uk 

	ULS Phonics & Handwriting
	Unlocking Letters and Sounds

	 Maths Curriculum, CPD and support
	White Rose



	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	· Our Service pupils were included, where appropriate, in the support and opportunities mentioned above, for our disadvantaged pupils.
· We provided additional, targeted 1:1 support to enable gaps to be closed in pupils’ learning. 
· We purchased resources to support: transition, language development and social and emotional need. 
· Service children had the opportunity to attend significant sporting events 

	What was the impact of that spending on service pupil premium eligible pupils?
	12 pupils at the end of summer 2024/2025 
(see data chart below)
Reading 
50% achieved ARE (6 pupils)  (92% ARE+)
42% at Greater Depth (5 children)
Writing 
67% achieved ARE (8 pupils)  (84% ARE+)
17% at Greater Depth (2 pupils)
Maths 
58% achieved ARE (7 pupils) (100% ARE+)
42% achieved GD (5 pupils)

2/3 service children passed PSC.  The third scored 31
83% Combined ARE (17% combined GD) 

1 service child made above expected progress in reading (from summer 2024-summer 25)
2 service children made above expected progress in writing
3 service children made above expected progress in maths


	How do you plan to offer to support service pupil premium pupils this year? 
	· Our Service pupils were included, where appropriate, in the support and opportunities mentioned above, for our disadvantaged pupils.
· We will provide targeted 1:1 support for pupils where assessment indicate a gap in writing skills. 
· 1 child in Year 2 below in Reading and Writing 
· 1 child in Year 6 below in Writing
· We will purchase materials which will specifically support individual pupils’ needs.
· Continue to provide opportunity to attend a significant experience for service children.
· We will explore the use of ‘Little Troupers’ resources 
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